Annual Governance and Accountability Return 2022/23 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities®:

* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or

* where the higher of gross income or gross expenditure was £25,000
or less but that:

* are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2022/23

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at
the end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:
* The Annual Internal Audit Report must be completed by the authority’s internal auditor.
* Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.
3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,

Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2023.

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or
is requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2023. Reminder letters will incur a charge of £40 +VAT:
« the Annual Governance and Accountability Return Sections 1 and 2, together with
* a bank reconciliation as at 31 March 2023
* an explanation of any significant year on year variances in the accounting statements
* notification of the commencement date of the pericd for the exercise of public rights
* Annual Internal Audit Report 2022/23

Unless requested, do not send any additional documents to your external auditor. Your external auditor will
ask for any additional documents needed.
Once the external auditor has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section1, Section 2 and Section 3 — External Auditor Report
and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authority website/webpage:
Before 1 July 2023 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

* Section 1 - Annual Governance Statement 2022/23. approved and signed, page 4

* Section 2 - Accounting Statements 2022/23, approved and signed, page 5

Not later than 30 September 2023 authorities must publish:

* Notice of conclusion of audit

* Section 3 - External Auditor Report and Certificate

* Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review.

It is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Governance and Accountability Return constitutes the annual return refarred 10 In the Acoounts and Audit Regulations 2015.
Throughout, the words ‘extemal auditor have the same meaning as e words Toca auditor in $ne Accounts and Audit Regulations 2015,
“for a compigle fist of boces thal may be smaller authortiss rafer fo scheduls 2 to the Local Aucht and Accountability Act 2014.
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2022/23

The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide* which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

Make sure that the AGAR s complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly Initialled.

The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2023

The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

The RFO is required to commence the public rights period as scon as practical after the date of the AGAR approval.

You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chairman, and provide relevant authority owned generic email addresses and telephone numbers.

Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers
all the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation is available in the Practitioners’ Guide*.

Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance

If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred.

Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2022) equals the balance brought forward in the current year (Box 1 of 2023).

The Responsible Financial Officer (RFQ), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.
The authority must publish on the authority website/webpage the information required by Regulation 15 (2),

Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2023.

Completion checklist — 'No' answers

All sections

Have all highlighted boxas have been completed?

Has all additional information requested, Including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Internal Audit Repert | Have all highlighted boxes been completed by theinternal suditor and explanations provided?

Section 1 For any statement to which the response is 'no’, has an explanation baen published?

Section 2 Has the Responsible Financial Officer signed the accounting slatements before

presentation to the authorty for approval?

Has the authority's approval of the accounting statements been confirmed by
the signature of the Chairman of the approval meeting?

Has an explanation of significant variations been published where required?
Has the bank reconciliation as at 31 March 2023 been reconciled to Box 87
Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authority as a body corporate is a

SUSISNESE S | S IS ] )

sole managing trustee? NB: do not send trust accounting statements uniess requested.

*Governance and Accountability for Smaller Authorities in England — a Practitioners’ Guide to Proper Practices,
can be downleaded from www.nale.gov.uk or from www.ada.org.uk
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Annual Internal Audit Report 2022/23

Birch Parish Council

www.birchpc.org.uk

During the financial year ended 31 March 2023, this authority’s internal auditor acting independently and on the basis
of an assessment of risk. carried out a selective assessment of compliance with the relevant proceduraes and controls
in operaticn and obtained appropriate evidence from the authority.

The internal audit for 2022/23 has been carried out in accordance with this authority’s needs and planned coverage
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongsice are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial reguiations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requiremant resulted from an adequate budgetary process, progress against
the budget was regularly monitored, and reserves were appropriate,

E. Expected Income was fully received, based on corredt prices, properdy recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were preperty supported by receipts, all petty cash expenditure was approved
and VAT approprately accounted for,

G. Salaries to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requiremeants were properly apphed

H. Asset and Investments registers were complete and accurate and properly maintained.
|. Penodic bank account recanciliations were properly carried out during the year
J. Accounting statements prepared during the year were prepared on the comedt accounting basis (recepts

and payments or income and expenditure), agreed to the cash book, supported by an adequate audt
trail from undertying recerds and where appropriate debtors and creditors were property recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2021/22, it met the
exemption criteria and comectly declared tself exempt. (If the authorily had a imited assurance
review of its 2021/22 AGAR tick “not covered™)

L. The authority published the required information on a websteebpage up to date at the time of the
Internal audit in accordance with the relevant legsiation v

M. In the year covered by this AGAR, the authonty corectly provided for & peried for the exercise of
public rights as required by the Accounts and Audit Regulations (duing the 2022-23 AGAR period, v
weve public nghts m refation to the 2021-22 AGAR evidenced by a nofice on the website andfor
authorily approved minutes confirming the dates set).

N. The autherity has complied with the publication requirements for 2021/22 AGAR v
(see AGAR Page 1 Guidance Notas).

O. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee. W

For any other risk areas identfied by this authority adequate controls existed (list any other risk areas on separate sheets if needed)

I

RSISE S ESISESES) S s

<

Date(s) internal audit undertaken Name of person who carried out the internal audit
X/ /2025 S A Bassett

Signature of person who . - . s

carried out the internal audit T . Date 2.)/C'ﬁ/ =S

“If the response is 'no’ please state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed),

“"Note: If the response is 'not covered' please state whan the most recent intermal awdit work was done in this area and when it &
next planned, or, if coverage is not required, the annual internal audit repart must explain why not (add separate sheets if needed),
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Section 1 — Annual Governance Statement 2022/23

We acknowledge as the members of:

Birch Parish Council

our responsibility for ensuring that there Is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

1. W have put in place srrangements for effective financal

management during tha year, and for the preparation of
e accountng statements.

praparad Xs sccounting statements in accordance
with the Accounts and Audkt Regufations,

2. We mantained an adequate systemn of internal control
ncluding measwres designad 10 pravent and detect fraud
and coruption and reviewed ils effectvenass.

made proper arangements and accepled responsibilty
for safeguarding the putilc money and resources in
s charge.

3. We ook afl reasonable steps 10 888Lre oUrsavas
that there are no matters of actual or potential
nan-compliance with laws, regulalions and Proper
Practioas that could have a significant financial eflect
on the ability of this authonty to conduct its
business or manage its finances

has onfy done whal it has the Isgal power o o and has
comopved with Proper Pracices (n doing 50

4. We provided proper opportunity during the year for
the exerdise of electors rights in accordance with the
requirements of the Accounts and Audit Regulasons.

dunng the year gave all persans nferested the opportunily (o
inspec! and ask questions sbou! this suthorty’s accounts.

5. We camed out an assessment of the nsks facing this
authority and tock appropeiate steps 1o manage those
nisks, nciuding the intreduction of Internal contrals ana'or
extemal insurance cover where required.

considered and documented the fnanclal end other nsks &
faces and dealt with them propeny.

6. We maintained throughout the year an adequarte and
efactive system of Internal audit of the accounting
recorts and control systems.

amanged for a competent person, independent of the Snancial
confrods and procedures, 16 give an obijective wew on whather
intarnal conlrols meet the needs of this smaller suthority.

7. We took appropriate action on all malters raised
in reports from intemal and exdermat audit

responded (o mattars rought 1o its affantian by intemal and
external pudt,

8. We considered whether any litigalicn, lisbidities or
commilments, events or Fansactions, Doouring ether
during or afler the year-end, have a financial impact on
this authanty and. where appropriate. have Inciuded them
in the accounting stalemenis.

9. (For local councils only) Trust funds iIncluding
charilable. In our capaciy as the sole managing
trusiee we discharged our accountabiity
responsioiites for the fund(s)iassets, including
financisl reporting and. if reguired. independent
axamination or aucs,

disclosed everything if should have sbow i3 business ectinty
dunng the year including events taking place affer the year
end if relevant

has mer all of #s respansibiihies where, as a body
compovale, ! i3 a sole managing frustee of & iocal
trust or frusts.

v

*Please provide explanations to the external auditor on a separate sheet for each ‘No' response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Slatement was approved at a
meeting of the authority on:

02/05/2023

and recorded as minule reference:

23/04 (i)

www.birchpc.org.uk

A_nnual Govefnance and Accountability Retumvib_ﬁlﬁ Form 3
Local Councils, Internal Drainage Boards and other Smaller Authorities®

Signed by the Chairman and Clerk of the meeting where
approval was gven:

Chairman G'B\ ;\9 qgoa‘x__\
Clerk ‘:BO”\&- E
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Section 2 - Accounting Statements 2022/23 for
Birch Parish Council

ar ending

| aqrae (O underivivia fiv

1. Balances brought Tofal balances and reserves at the beginning of the year

forward 34,034 32,192| as recorded in the financial records, Vaive mus! agree fo
Bax 7 of previous year.

2.(+) Prebeot or Rates and Tofa! amourit of precept (or for IDBs rates and levies)
Levies 13,000 15,000/ received or receivabie in the year Exclude any grants

received.

3, (+) Total other receipts Tota! income or receipls as recorded in the cashbook less

8,331 41 ,241| the precept or ratesNevies received (line 2). Include any
grants received

4. (-) Staff costs Tota! expenditure or payments made to and on behsalf

4256 4 586 of all empioyees. Include gross salaries and wages,
) \ employers NI contnbufions, employers pension
contributions, gratuties and severance payments

5. (-) Loan interest'capital Total expenditure or payments of capital and inferest
repayments 0 0| made during the year on the authonty’s borrowings (i any).

6. (-) All other payments Tatal expenditure or payments as recorded in the cash-

18,917 51,151 book fess staff costs (lne 4) and ioan interesticapital
repayments (Nne 5).

7. (=) Balances carried Tofal bafances and reserves at the end of the year. Must
forward 32,192 32,696 squal (1+2+3) - (4+5+6)

Fa. Total value of cash and The sum of all cument and deposit bank accounts, cash
short term investments 32,192 32,696 hoidings and short term investments heid as af 31 March -
_ To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authorily cwns — it is made
long term investments 126,433 176,433| up of all its fixed assets and long term investments as af
and assets 31 March

10. Total borrowings The outstanding capifal balance as al 371 March of all loans

0 Ol trom third pavties (including FWLS)

For Local Councils Only

11a. Disclosure note re Trust funds
(inchuding chartable)

11b. Disclosure note re Trust ﬁ:;\oa
(including chartable)

The Counci, as a body corporate, acts as sole trustee and
is responsible for managing Trust funds or assets

The figures In the accounting statements above do not
mnclude any Trust iransactions.

| certify that for the year ended 31 March 2023 the Accounting
Statements in this Annual Governance and Accountabiity
Return have been prepared on either a recelpts and payments
or income and expenditure basis following the guidance in
Gevernance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority

Signed by Responsible Financial Officer before being
presented to the authority for approval

2ok

25/04/2023
Date

Annual Governance and Accountability Return 2022/23 Form 3
Local Councils, Internal Drainage Boards and other Smaller Authorities*

I confirm that these Accounting Statements were
approved by this authority on this date:

02/05/2023

as recorded in minute reference

23/04 (ii)

Signed by Chairman of the meeting where the Accounting
Statements were approved
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BIRCH PARISH COUNCIL - BANK RECONCILIATION

AT CLOSE OF BUSINESS 31 MARCH 2023

I | I I

Balance per bank statements as at 31 March 2023

| £ £
Community Account 200.00
Business Premium 40918245 3,479.98
Business Premium 00120782 29,016.63
Total Bank Balances 32,696.61 32.696.61
|
Less unpresented cheques
0.00
Net bank balances as at 31 March 2023
Receipts
Precept 15,000.00
L/Fund 1,132.00
Grants 26,500.00
Solar Farm Community Benefit 7,995.18
Bank Interest 85.98
VAT | 5528.35
Total Receipts 56,241.51 56,241.51
Payments|
Administration 7,207.97
Play Area | 33,157.50
S.137 (Poppy Wreath/Food Bank 150.22
Grass Cutting 6,080.00
Litter Collection 1,515.09
General Maintenance 652.51
VAT | 6,974.23
Total Payrlnents 55,737.52 55,737.52
The net balances reconcile to the cash book (receipts and payments account)
for the year as follows:
CASH BOOK
Opening Balance 32,192.62
Add: Receipts 56,241.51
Less: Payments 55.737.52
Closing balance per cash book 696.61 32,696.61

(receipts and payments) as at 31 March 2023




BIRCH PARISH COUNCIL

Clerk — Angela Balcombe
6 Shires Close, Great Notley, Braintree, Essex CM77 7FT
Tel: 01376 550927 E-mail: angiebalc@aol.com
www.birchpc.org.uk

PKF Littlejohn LLP
Ref: SBA

2™ Floor

1 Westferry Circus
Canary Wharf
London E14 4HD

5 June 2023
Dear Sirs

Annual Governance & Accountability Return 2022/23 — Significant Variances

Box 3 Total Other Receipts — increase of £32,910

No grants were received in 2021/22. In 2022/23 we received grants totalling
£26,500. £25,000 from Enovert Community Trust for a Play Area renovation (the
total grant is £50,000; however this has been paid in two tranches, the remaining
£25,000 has been paid in 2023/24). £1,500 is from Colchester City Council, also
towards the Play Area renovation.

VAT - none was claimed in 2021/22, £5,528 was claimed in 2022/23.

Box 6 All Other Payments — increase of £32,234
The increase is due to £25,000 for the Play Area renovation, which is offset by the
grant received (see above). The remaining £25,000 has been paid in 2023/24.

Other small increases include general administration costs £852, vat £4,4686, grass
cutting £1,380.

Box 9 Fixed Assets - increase of £50,000

This is the total cost of the equipment for the Play Area renovation. Although it
crosses over into 2023/24 it made sense to update the assets to include the full
amount as it was completed during April 2023.

Notification of the commencement date of the period for the exercise of public
rights: Monday 5 June 2023 to Friday 14 July 2023 (form enclosed).

Yours sincerely

Afalinle

Clerk/RFO to Birch Parish Council



