BIRCH PARISH COUNCIL

Clerk — Angela Balcombe
6 Shires Close, Great Notley, Braintree, Essex CM77 7FT
Tel: 01376 550927 E-mail: clerk@birchparishcouncil.gov.uk
www.birchparishcouncil.go.uk

PKF Littlejohn LLP

Ref. SBA

2™ Floor, 1 Westferry Circus
Canary Wharf

London E14 4HD

6 June 2025
Dear Sirs
Annual Governance & Accountability Return 2024/25 - Significant Variances

Box 2 Precept - increase of £1,000
Our budget for 2025/26 is £22,699 however, taking into account our earmarked and
general reserve we will use unallocated reserves to make up the difference.

Box 3 Total Other Receipts - decrease of £16,457
In 2023/24 we received grants fotalling £26,132, in 2024/25 grants received totalled

£17,793. In 2023/24 we had a VAT reclaim of £8,364 and no VAT reclaim in
2024/25.

Box 6 All Other Payments - increase of £9,272

The increase is due to additional grass cutting of £2,000, a donation of £5,000 for a
community project and an additional amount of £1,300 on general village
maintenance.

Enclosed:

Notification of the commencement date of the period for the exercise of public
rights: Tuesday 3 June 2025 to Monday 14 July 2025,

Risk Management - minutes of May 2024 at which the updated Risk Management
and Risk Assessment Register was discussed and agreed (Minute No: 24/63).

Yours sincerely

Al

Clerk/RFO to Birch Parish Council



Annual Governance and Accountability Return 2024/25 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities®:
» where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
» where the higher of gross income or gross expenditure was £25,000
or less but that:
* are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fee payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2024/25

1. Every smaller authority in England that either received gross income or incurred gross expenditure
exceeding £25,000 must complete Form 3 of the Annual Governance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2 The Annual Governance and Accountability Return is made up of three parts, pagao 3to6:
* The Annual Internal Audit Report must be completed by the authority's internal auditor.

* Sections 1 and 2 must be completed and approved by the authority.
» Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Govemance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2025,

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authonty with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must return to the external auditor by email or post (not both)
no later than 30 June 2025. Reminder letters will incur a charge of £40 +VAT.

* the Annual Governance and Accountability Return Sections 1 and 2, together with

* a bank reconciliation as at 31 March 2025

» an explanation of any significant year on year variances in the accounting statements
* notification of the commencement date of the period for the exercise of public rights

» Annual Internal Audit Report 2024/25

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditer has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 - External Auditor Report
and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publigh the following information on
the authority website/webpage;

Before 1 July 2025 authorities must publish:

* Notice of the period for the exercise of public rights and a declaration that the accounting statements
are as yet unaudited;

* Section 1 - Annual Governance Statement 2024/25 approved and signed, page 4
* Section 2 - Accounting Statements 2024/25, approved and signed, page 5

Not later than 30 September 2025 authorities must publish:

* Notice of conclusion of audit

* Section 3 - External Auditor Report and Certificate

*+ Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review, It
is recommended as best practice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3,

The Annual Governance and Accountabiity Return constitutes the annuad returm referred 1o i the Accounts and Audt Regulations 2015,
Throughout, the words extemal audiiar have the same meaning as the words Tocal auditor’ in he Accounts and Audit Raguiations 2015,

“for & compiete Vst of bodies that may be smaller avtharites refer to schaduie 2 lo the Local Audi and Accountabity Act 2014.
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2024/25

+ The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Pracfices are found in the Practifioners’ Guide® which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor.

* Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated, Any
amendments must be approved by the authority and properly initialled.

+ The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts,

*« Use the checklist provided below to review the AGAR for completeness before returning it to the external
auditor by email or post (not both) no later than 30 June 2025.

+ The Annual Governance Statement (Section 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

* The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are presented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

* The RFO is required to commence the public rights period as soon as practical afier the date of the AGAR approval,

* You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

* Make sure that the copy of the bank reconciliation to be sent to your external auditor with the AGAR covers all
the bank accounts. If the authority hokds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation to Box 8 on the accounting
statements (Section 2, page §). An explanation must be provided of any difference between Box 7 and
Box 8. More help on bank reconciliation i available in the Practitioners' Guide*

+ Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detalled
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

* Ifthe bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred.

* Make sure that the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2024) equals the balance brought forward in the current year (Box 1 of 2025).

* The Responsible Financial Officer (RFO), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of Juty.

* The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2025.

Completion checklist - "No answers mean you may nol have met requirements

All sections ]Have all highlighted boxes have been completed?

Il-hs 2l additional information reguested, including the dates set for the period
for the exercise of public rights, been provided for the external auditor?

Intemal Audit Report liHaveallmghligﬂbudt)oz::aesbenanoompleoed!)yI!Alelntiimaiaucﬂorandeu:phsnat»onspn:rvmd"
Section 1 IFor any statement 1o which the response is ‘no’, has an exmanéii&\ been publishad?

Section 2 Has the Réébmsible Financial Officer s s‘i'gnea‘me accounting statements before
presentation bq_lhe authority for approval?

S ISESE S S

Has the authority's approval of the accounting statements been confirmed 1
by the symuyg of the Chair of the approval mesting?
Has an explanation of significant variations bean published where requred?

Has the bank reconciliation as at 31 March 2025 been reconciled fo Box &7

b——

Has an omlanaﬁon.of any d}ﬂerenco betwean Box 7 and Box 8 been provided'}

Sections 1and 2 Tnstfunds-malldiécbsweebeenmuﬁéwmiyasabodycnrpomeisa
sole managing trustee? NB: do not send trust accounting statements unless requested.

|

|
1

< I=ls]s] =

“Governance and Accountability for Smalier Authorities in England - a Practitioners’ Guide to Proper Practices,
can be downloaded from www.nalc.gov.uk or from www.ada.org.uk
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Annual Internal Audit Report 2024/25

Birch Parish Council

www.birchparishcouncil.gov,uk

During the financial year ended 31 March 2025, this authority’s internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and
controls in operation and cbtained appropriate evidence from the authority.

The internal audit for 2024/25 has been carried out in accordance with this authority's needs and planned coverage,
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objeclives of intermal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

internal control objective

A Appropriate accounting records have been properly kept throughout the finencial year.

8. This authonty complied with ils financial regulations, payments were supporied by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving i#s objactives and reviewed the adequacy
of arrangements to manage these.

D, The precept or rates requrement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.
E. Expected income was fully received, based on correct pricas, progerly racerdad and promptly
__banked; and VAT was appropnately accounted for.

v
v
v
v
v
F Petty cash payments were properly suppored by receipts, 8 petty cash expenditure was aoproved |,
v
4
v
v

and VAT approprialely accounted for, oy
G. Salaries 10 employees and allowances to members were paid in accordance with this authonty's
approvals, and PAYE and NI requirements were proparly applied.
H. Asset and Invesiments registers were complede and accurate and propery maintamed.
Pericdic bank account reconcikations were properly carned out during the year.

. Accounting staterments prepared during the year were prepared on the comect accounting basis (receipts |
and payments or Income and expanditure), agreed 1o the cash baok, supported by an adeguale audit j
| trail from underlying records and where appropriate deblors and creditors were properly recorded. |

e | ™

¥ If the authority centified ilself as exempt from a iméed assuranca review in 2023024, It met the
exemplion criteria and correctly daclared Itself exempl (i the authorlly had a Nmited asswance v ’
raview of its 2022/24 A(?AH tick “not covered”)

L. The autharity published the required Information on & websile/webpage up 1o date at the time of the
intermal audit in accordance with the relevant legislation v

M. In the year covered by mnm the authority corectly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during 1he 2024-25 AGAR psriod,

| [
wers pubic righls in relaticn to the 2023-24 AGAR evidenced by a nolice on he websie andior v |
asuthanty approved minutes confirming the dates sof) ' |
N. The autharity has compliad with the publication requirements for 202324 AGAR ! v [
(See /«G/‘l‘ﬂ Fu;.tl ! Guigancs Notes). \

0. (For local counciis only) .
Trust funds (including charitable) — The councll met its responsibilies as a trustee. | o\

For any other risk areas identfied by this authonty adequalte controls existed (list any other risk areas on separate sheets f needed).

Date(s) internal audt undentaken Name of person who carried out the internal audit
01/05/2025 S A Bassett

Signature of person who 95 S
carried outthe internal audit W Date 01/05/2025

*If the response is 'no’ please state the Implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response is ‘not covered' please state when the most recant intemal audit work was done in this area and when it is
next planned; or, f coverage is not required, the annual intemal sudit repoet must explain why not (a0d separate sheets if needed),
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Section 1 - Annual Governance Statement 2024/25

We acknowledge as the members of:

Birch Parish Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2025, that

1. We have pue n place arrangements for effecave Snancal
management dunng the year, and for the praparation of
the accounsng statements.

prepaved its accountng statemeants in accordence
with the Accounds and Audt Reguations

2. We maintaned an adeguate system of internal control
Incluging Mmassures designed to prévent snd detect fraud
and comuption and reviewed ils effactivenass

made pvoper arangements and ac\:.;md ru;;ooabd’r;
for safeguarang he pudihe monay and f/esowees
ifs charge.

3. W 1ook &l regsonalie steps 1O SSue ourislves
ial thare are no maltters of actual or poterta
nan-compliance weh lrws, reguiasons and Proper
Practices that could have a sgnificant financial effect
on the abilty of this autharity to conduct its
business or marage its finances.

has anfy done wia! @ has the lagal power 1o do and has
complied mith Proper Prachices i doing so.

4_\Mepmv-ded proper apportunity duning the year for
the exarciss of ectors rights in accordance with the
requirements of the Accounts and Aucit Regulations.

during the yoar gave all persans witerasiad the cppartundy fo
mspact and ask Quasnons about this authondy's accounis.

5. Wa camad out an assassment of the risks facing this
suonty and Look appropriate sleps to manage those
rigks, ndudng the invoducton of iIntemal controls andion
external insurance cover whare required

cansidarad and documanted the fnancial and other risks it
faces and deat with fhem propey.

6. We mantained throughout tha yesr an‘édem«ud
offacive system of intermnal audt of the accounting
records and control systems.

aanged far a campadant parson, indepandent of he financisl |
confrols and proceduras, & give & obiective wew on whather
ifemal controfs meed the naads of this smaler authorkly.

7. We ook sppropriate asfon on al matters raised
in reperts from internad and externad audit,

responded fo maffers brought fo ifs stenhan by infemal and
axfenmal sual

8. We considaned whather ary litigation, liabiltes or
commitments, events or transachions, cocurmng @Mer
ouring or afler the year-@nd, have a fnancal impact on
thie aumhonity and, where apopropnate, have incluced them
in tha sccourtrg statements.

9. (For local councils only) Trust funds induding
charitable. In cur capacity as tha soke managing
trustee we dscharged our accountabilty
resporsitilties for the fund{siassats, ncudng
firandial repocting and, If required, indapendant
examination o audit.

dciosad averything I oul have abou 13 busiess vty
ding the yesv NCINg svenis laking placs slar the yeer
& I relevan!

m:mwdu@m»m.uamy
copovate, ¥ 1s a salo managing frusten af & local
frust or frusts.

v

e

“Please provide explanations to the external auditor on a separate sheet for each ‘No' response and describe
how the authority will addreee the weaknessos identified. These sheets must be published with the Annual
Governance Statement.

Tres Annual Governance Statement was approved at a ' Signed by the Chair and Clerk of the meeting where
meeting of the autherity on: l approval was given:
06/05/2025 | i
' (= &o S)
and recorded as minute reference | Chair Ve ._,__\—":
2517 (i ‘ G}\’Q—— >
U - =

www.birchparishcouncil.gov.uk
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Section 2 - Accounting Statements 2024/25 for

Birch Pansh Council

18nct r&e 4]

1. Balances brought Total balances and resarves at the beginning of the year

forward 32,696 42 330 as recorded in the financial records. Value must agree to
| Bax 7.0f pravious year.
2, {+) Precept or Rates and | Total amount of precepl (ov for IDBs rales and levies)
Lavies 17,000 18,000 received or recaivabls in the year. Exclude any grants
3. (+) Total other recepts | Total income or receipts 8s recorded in the cashbook ess
42097 25,640 the precept or ratesfevies received (line 2). Include any
' Qrants received.
4. () Staff costs | Total expenditure or payments made to and on bohaif
52123 5 381 of sl employess. Inciude gross salsries snd wages,
' | ¢ employsrs NI contnbutions, employers pension
| coniriulions, Oralilies and sevarance payments:
5. (-) Loan interest/capital Total expenditure or paymerits of capital and Miterest
repayments 0 0| made during the year on the suthonly's bavrowings (if any).
6. («) Al cther payments Tola expendilure or payments as recorded i the cash-
| 44 251 53,523| book less staff costs (ine 4) and loan inferesticapits!
, repayments (iine 5),
| 7.(=) Balancas carried Total balsnces and resarves &t the end of the yesr. Must
torward 42,330 27,086 equal (1+243) - (4+5+6).
8. Total value of cash and | The sum of all current and deposit bank accounts, cash
short term investments 42,330 27,086 hoidings and shert term investments held as at 31 March -
| . To agree with bank reconciliation,
' 9, Totai fixed assets plus | The vaiue of all the property the authorily owns - it is made
| long term investments 176,433 176,433 up of all its fixed assels and long term investments as &t
| andaseets |31 Morch, . R L A
10. Total borrowings 1 Imowslmmrrgcop«dwmoasal.?f March of aif loans |
; 0 0! from third partios (including FWLE)
For Local Councils Only
19a. Disclosure note re Trust funds | : The Council, s a body covporade, acls as sole frustee and
(Including charitable) i responisibie for managing Trust funds or assets
| 11b, Disclosure note re Trust funde ( ! The figures in the accounting statements above
| (inclixding charitabis) ‘ | exciude any Trus! transactions

| certify that for the year ended 31 March 2025 the Accounting | | confirm that these Accounting Statements were
Statements in this Annual Governance and Accountabiity approvad by this authority on this date:

Retumn have been prepared on either a recaipts and payments | 06/05/2025

or income and expenditure basis following the guidance in

Governance and Accountability for Smaller Authorities - a
Practitioners' Guide 1o Proper Practices and present fairly ; .
the financial position of this authority L) LS (WNAROk
Signed by Responsible Financial Officer before being 25/17 (ii)

presented to the authority for approval

| Signed by Chair of the meeting where the Accounting
| Stataments were approved

Ol 05/05/2025 1 S\ e &,5,}’_
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Section 3 — External Auditor's Report and Certificate 2024/25

In respect of Birch Parish Council

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set cut by the National Audit Office (NAQC). A imited
assurance review is not a full statutory audit, it does not constitute an audit carmied out in accordance with Intemational
Standards on Auditing (UK & irefand) and hence it does not provide the same level of assurance that such an audit would,
The UK Government has determined that 2 lower level of assurance than that provided by a full statutory audi is appropriate
for those local public bodies with the lowest levels of spending.

Under a imited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Govemance and
Accountability Return in accordance with NAC Auditor Guidance Note 02 (AGN 02 as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 s avalizble from the NAC website —
https:/Awww.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors! .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

» summarises the accounting records for the year ended 31 March 2025, and
« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2024/25

(Excapt for the memers reparted beiow)” on the bas:s of cur rewew of Sectons 1 and 2 of the Annual Govermance &nd Accountability Retum. in
our apinian the rformaticn in Sactions 1 and 2 of the Arnual Govemance and Accountability Retum is in accordance with Proper Practices and
:nuottxmamhqv?;]nmwomammyvmumbrwnmummmummdwm requirements have not been met
Y as approgriate).

|(continue on a separate sheet # required)

Othiar matters not alecting our opnion which we drsw 10 tha sttantion of the authority:

{COMBNUB On 8 seperate sheet if required) 2R3

3 External auditor certificate 2024/25

We certify/do not certify” that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountabiity Act
2014, for the year ended 31 March 2025,

da not cortify complebion because

External Auditor Name

External Auditor Signature Date
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BIRCH PARISH COUNCIL - BANK RECONCILIATION

AT CLOSE OF BUSINESS 31 MARCH 2025

| | | I

Balance per bank statements as at 31 March 2025

£ £
Community Account 200.00
Business Premium 40918245 23.556.03
Business Premium 00120782 3.574.14
Total Banr Balances 27,330.17
Less unpresented cheques
101965 264.00
Net bank balances as at 31 March 2025 27.066.17
Receipts
Precept 18,000.00
L/Fund 1,132.00
Grants 16,661.00
Solar Farm Community Benefit 7,338.48
Bank Interest 507.86
VAT | 0.00
Total Receipts 639.34
Payments|
Administration 9,545.43
Village Hall (Future proofing) 17,432.24
Play Area | | 8,575.50
S.137 (Poppy Wreath) 50.00
Donations (Pre-school) 5.000.00
Grass Cutting 8,581.25
Litter Collection 2,265.31
General Maintenance 1.445.00
VAT [ 6,009.12
Total Paytlnents
The net balances reconcile to the cash book (receipts and payments account)
for the year as follows:
CASH BOOK
Opening Balance 42.330.68
Add: Receipts 43,639.34
Less: Payments 58,903.85
Closing balance per cash book 27,066.17 7 17

receipts and payments) as at 31 March 2025




CONFIRMATION OF THE DATES OF THE PERIOD FOR THE
EXERCISE OF PUBLIC RIGHTS

This form is only for use by smaller authorities subject to a
review and should not be published on your website

Please submit this form to PKF Littlejohn LLP with the AGAR Form 3 and other requested
documentation

Name of smaller authority. Birch Parish Council

County Area (local councis and parish meetings only: Colchester

On behalf of the smaller authority, | confirm that the dates set for the period for the
exercise of public rights are as follows:

Commencing on: 3 June 2025

and ending on: 14 July 2025

(Please enter the dates set by the smaller authority as appropriate which must be 30 working days (i.e. Monday —
Friday only, and not Bank Holidays) inclusive and must include the first 10 working days of July 2025 (i.e.
Tuesday 1 July ~ Monday 14 July). The peniod should not commence before the approval of the AGAR.

We have suggested the following dates: Tuesday 3 June — Monday 14 July 2025 The latest possible dates that
comply with the statutory requirements are Tuesday 1 July — Monday 11 August 2025,)

Signed: {QM

Role: Clerk/Responsible Financial Officer



